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Institutional Development Plan (IDP)

ty of Management and Research (AFMR) has a comprehensive
elopment Plan aimed at ensuring continuous quality enhancement and

sustainable growth. The plan focuses on:

p &

Academic Excellence: Strengthening curriculum delivery through Outcome-Based

_Education (OBE), ICT integration, and regular curriculum enrichment aligned with
industry needs.

Facplty pevelopment: Encouraging research, publications, FDPs, and professional
certifications to enhance teaching effectiveness and academic leadership.

Research and Innovation: Promoting a research culture through funded projects,
industry collaborations, and student research initiatives.

Student Development: Enhancing employability and entrepreneurship through skill-
based training, internships, mentoring, and co-curricular engagement.

Infrastructure and Technology: Upgrading classrooms, laboratories, and digital
resources to create a modern, learner-centric ecosystem.

Quality Assurance: Strengthening IQAC processes for NAAC, NIRF, and ranking
frameworks to maintain institutional accountability and transparency.

Community and Sustainability: Encouraging social outreach, environmental
responsibility, and sustainable campus practices.

Dr. Tarun Kushwaha
Director (AFMR)
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